
Migrate to PowerBI



Challenges & Limitation

OVERVIEW
With more data coming into the business landscape, organizations needs the
right tools to help them finding new growth opportunities, solving key
challenges. The importance to gather data, even real time in a seamless and
fast provisioning fuel the decision maker to reach out solutions scalable,
flexible and with limited constrains.

MOST COMMON CHALLENGE E LIMITATION OF BI TOOLS

Cost licensing

Lesser synergies 
with O365 Workplace

Requires more time for recovery

Limited data visualization 
capabilities

A lot of maintenance and support

Limited possibilities of self BI



Why businesses should rely on Power BI?

USER EXPERIENCE
Office-like interface, intuitive and ready to use, simple tool literacy. 

DEPH OF ANALYSIS
The out of the box tool, guarantees a data discovery at different 
levels following the user's needs and allowing a flexible use of data 
regardless of the level of preparation of the user. 

PERFORMANCE
It is a scalable solution that supports large amounts of data. 
Allowing rapid analysis of large data volumes.

INTEGRATION & COLLABORATION
It is natively integrated with other Office tools and promotes 
collaboration. It gives the possibility to exploit insights from 
different data sources by having a heterogeneity of connectors to 
GA, DB etc.



A structured approach to migration

THE HIGH LEVEL PLAN

It is necessary a structured approach to revolutionize the way
you rationalize your data. Choose and work side by side to find
the best way to embrace this challenge is our main goal.

MIGRATION ASSETES FROM LEGACY SYSTEM TO POWERBI

Iterate for each solution begin migration to PowerBI

Pre-migration
steps 

Gather 
requirements and 

prioritize

Plan for 
deployment

Conduct proof of 
concept

Create and validate 
content

Deploy, support, 
and monitor

1 2 3 4 5



A structured approach to migration

WEEK 1

BUSINESS

IT

CONDUCT 
PROOF OF 
CONCEPTS

• High value use 
cases short list

• Wish list 
interview

• AS IS Technical 
landscape

CREATE 
CONTENT

• Create the 
solution 
required

• Be challenging 
on the proposal 
product

VALIDATE 
CONTENT

• Validate the 
solution, data 
accuracy, 
security, 
performance 

• Document the 
solution (dataset, 
doc report) 

DEPLOY 
SUPPORT & 
MONITOR

• Executive support 
• Next business 

plan proposal 
(communication, 
masterplan, wbs, 
etc.)

TIME AND DELIVERABLE

Time is the most important asset and understand how and with
who to invest it is the key to be ready to tech challenges. All the
activities are designed to ensure a clear understanding of the as
is scenario to create a tailor-made solution.

WEEK 2 WEEK 3 WEEK 4
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